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A MESSAGE FROM 


Our Chairman 


Our nation has shown for more than two centuries that 
we can overcome challenges through our innovation, 
our representative form of government, our fierce 

and compassionate hearts...and just plain American 
grit. Time and again, we call on these strengths to 
transform the present and create a better future. 


2020 began a time when we must do so yet again. 
Restoring stability to our economy, the public’s health, 
our communities and our children’s schools will take 
focus, clear goals, hard work and determination—not 
to mention collaboration and partnership toward a 
shared vision. 


| am grateful that ExcelinEd brings deep policy 
expertise and experience to the urgent challenges 
facing America’s education system. Our organization 
is well positioned with strategic solutions to transform 
education in states, not only in one single year but 
well into the future. 


To innovate for the future and improve equity, while 
also protecting foundational and proven principles 
that support high-quality education, ExcelinEd is 
committing to 5 goals over 5 years to impact 5 million 
students. 


Our work is laser-focused to bridge the digital 
divide; close learning gaps; empower families with 
opportunity; strengthen pathways to college and 
career; and reimagine learning. The pages of this 
report capture the policy solutions and progress 
toward that vision. 


We know that achieving these 5 goals can transform 
education—and that our impact is greatest with 
committed partners. On behalf of all students and a 
better future for our nation, | invite you to join us. 


Onward, 


[oak 


Jeb Bush 
Chairman, ExcelinEd 
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A MESSAGE FROM 


Our CEO 


| can’t think of a year when education took center 
stage like it did in 2020. For millions of families, 
the pandemic’s devastating impacts began in our 
children’s schools. As classroom doors shuttered, 
teachers, administrators and parents took heroic 
steps to keep their students learning. 


ExcelinEd was deeply engaged in supporting 
students, schools and states throughout 

the challenging year and beyond. Our 

suite of COVID-19 resources included 
“solution spotlights” highlighting education 
innovations from around the country; policy 
recommendations to address funding impacts 
on students, with an equity assessment tool; 
multi-level strategies to mitigate early literacy 
learning loss; and a series of conversations with 


accomplished leaders, Class in Session with Jeb 


Bush, to enrich virtual classrooms. 


In 2020, ExcelinEd also expanded our Credentials 
Matter research to help states align credentials 
students earn with real-world employer demand, 
and we launched a college acceleration playbook 
series to improve opportunities and outcomes for 
students. 


I’m excited about ExcelinEd’s commitment to 

5 goals for the next 5 years to make a lasting 
difference in the lives of 5 million students—or 
more. Those goals hold the key to impactful and 
far-reaching changes in education, with the power 
to transform schools, students’ lives, communities 
and America’s future. 


| encourage all who believe in a quality education 
for each and every child to help us in this 
important work. 


Sincerely, 


Potucca. prdoqne— 
Patricia Levesque 
CEO, ExcelinEd 
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About ExcelinEd 


CHANGING POLICY, CHANGING LIVES 


OUR CHALLENGE 


Organized around the needs of adults more than a century ago, America’s outdated education system is failing 
too many of today’s students, leaving them unable to access a learning environment that best meets their needs 
and underprepared for college and the workforce. 


36th 


Where U.S. students 
rank internationally 
in math.? 


OUR SOLUTION 


To address this education and 
economic crisis, former Florida 
Governor Jeb Bush launched 
the Foundation for Excellence 
in Education (ExcelinEd) and 
ExcelinEd in Action to support 
state leaders in transforming 
education so that all children 
are equipped for success. 


For more than a decade, 
ExcelinEd has been advancing 
student-centered policy 
solutions that are: 


> Improving student learning 
> Increasing opportunity 
> Expanding equity 


> Readying graduates 
for college and 
high-quality jobs 


The percentage of 
fourth graders that 
are not proficient 


65% 1.7M 50% 


OUR FIVE GOALS 


Massive challenges created 

by 2020’s global pandemic 
underscored the need to act with 
urgency on behalf of students 
and their future. For the first 

time in perhaps a century, every 
aspect of education can and must 
be reexamined. To create a 21*- 
century learning environment, 
ExcelinEd has established five 
goals—each with student-centered 
policy solutions—that have the 
power to change lives: 


fh, Bridge the Digital Divide 
§.) Close Learning Gaps 


2 Empower Families 
ti? with Opportunity 


AA Strengthen Pathways 
to College + Careers 


ms) Reimagine Learning 


OUR VALUES 


The number of 
first-year college 
students needing 
in reading.” remedial help.? 


The percentage of 
U.S. Millennials unable 
to effectively apply 
literacy or math skills 
in the workplace.* 


OUR APPROACH 


The Power of Convening 

We host the National Summit on 
Education to annually convene the 
brightest minds in education policy, 
and we facilitate networks of states 
and partner collaboratives to inform 
policy and practice. 


Policy Development & 
Implementation 

We bring deep policy expertise 

and implementation experience to 
develop and support state leaders with 
customized, education policy solutions. 


State-Specific Research 

We conduct and leverage research 

to understand how policy solutions 
translate to real-world student success. 


State Advocacy 

We collaborate and advocate for 
change where states are ready to 
transform education. 


COLLABORATION | INTEGRITY | SERVICE | EXPERTISE | MAKING A DIFFERENCE 


1 Programme for International Student Assessment =? National Assessment of Educational Progress 
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3 National Center for Education Statistics 4 ETS 


: $S$ 
e e e e 
*258.6 million $208 million 
Additional Funding for Private Awarded in Charter School 
School Choice in 4 States Val Program Grants to 3 States 


+3,800 


Additional Students e 
with Access to fon 
Charter Schools 


+25,000 (North Carling +36,200 


Surveys Completed by Additional Students 
Florida Parents to Determine Eligible for Private School 
Eligibility for Choice Programs Choice in 4 States 


P- it 
5 States 3 States 


Improved Private School Improved Funding Equity 
Choice Programs or Increased Funding for 
Charter Schools 


Ce fala 
fie) 
5 States 5 States 
Improved Dual Credit and Protected Accountability 
Postsecondary Credit Programs Policy 


$24.5 million $38.2 million 


New Funding for College Additional Funding for Early 
and Career Pathways Literacy and VPK Programs 
<=> 
= S&S 
$ e e 
11 million 3 States 
Funding for Computer Supported with Student-Centered 
Science Teacher Training Budget-Cutting Principles 


(Alabama & Florida) 
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ExcelinEd in the States | 2020 


\y 42 


States + 
DC Engaged 


13 


Policies Protected 
in 8 States 


35 


Policies Passed/ 
Improved in 12 States* 


13 


States Implementation 
Support 


* before and after pandemic-related closure of state legislatures 


® Accountability Task Bills Engaged 
© © 3 Force Work Groups ai 189 in 30 States 33 @f 


Expert 
Testimonies 
LZ [1] in 13 States 

39 ji 100+ &3 ae 

State & National Partners Attending - 

Speaking Engagements Webinar for Credentials 27 

& Webi M L h 

ebinars atter Launc +1,500 o 


States Participating 
in ExcelinEd's 
Early Literacy and 
Innovation Networks 


Lawmaker Connections 
from 5 Advocacy 
Campaigns in 4 States 


A o4 3.5 million 


Digital Campaign Impressions 
lm 


Garididate 2.7 million 
& 


Briefings in Social Media Impressions 


Op-Eds for 
12 States 
14 Policy Advocacy 


~\ 78 &£ 
29 dg 769,000 {89.0 moe SS 


Convenings of ExcelinEd's Email Impressions Posts Resources 
4 Policy Networks & 
Collaboratives 
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‘Ad ExeelinEd in Action 
SF @ExcelinActior 


When students and families find their ideal educational 
fit, there's so much to celebrate! Share with us why your 
#schoolchoice is perfect for your family via 
@schoolchoicewk 


#schoolchdice 


Defeated anti-accountability bill 


Passed special needs tax-credit 
scholarship to serve up to 1,700 students 


Protected standards and school 
accountability 


@ExcolinAction 


ExcelinEd in Action 


Many thanks to @GovBillLee, @tnsenate and 
@TNHouseReps for your leadership in protecting ESA 
funds for Tennessee's neediest students, and to 
@EdChoiceTN, @BeaconTN and @TennesseeCAN for 
your vigilance and partnership. 

1D) Gov. Bill Lee @ @GovBillLee - Mar 20, 2020 

A balanced and fiscally responsible budget passed tonight thanks to the 

dedication of the General Assembly and a willingness to partner with our 


administration during unprecedented times. Thank you @tnsenate, 
@TNHouseReps, and @TNDeptofFandA for your critical efforts, 


2°33 PM - Mar 20, 2020 - Twitter for iPhone 


STATE SESSION ENGAGEMENT 


Engaged in 30 state sessions on 189 bills 


Provided legislative testimony on 27 occasions 
across 10 states 


COVID-19 closed 24 state sessions, 
impacting 83 bills for ExcelinEd in Action 


States Highlights | 2020 (@x ExcelinEd 


y in Action 


Protected $350,000 for 
mastery-based pilot program 


Increased early literacy funding by 
$3.2 million 


Improved Idaho 529 College Savings Program 


Protected standards and school accountability 


ero} Ke) :¥V ie) tet 


Created a pathway to award academic 
credit for postsecondary education 
based on work-related experiences 


Protected standards and school 
accountability 


ARIZONA 


Improved Empowerment 
Scholarships to include needs ESAs by 
Native American students extending program 
who attend school on the by +4 years 

Navajo Nation but across 
the state line 


Protected special 


Protected standards 
and school 
accountability 


Vis 

— foundation for 

PN florida's future 
,* 


Looking For a School 


That Fits Your Child? 


ASK LAWMAKERS TO HELP © 
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WEST VIRGINIA 


Created State Advisory Council on 
Postsecondary Attainment Goals to 
improve workforce preparedness 


Expanded flexibility to innovate 
for +1,900 schools 


Created funding equity for +90 charter 


schools serving 40,000 students 


NORTH CAROLINA 


Improved career and technical 
education with +$22 million Expanded school choice with +$6.5 million for 


special education grants to serve +2,500 families 


Raised the income threshold for Opportunity 
Scholarships to serve more families 


Allocated $22 million to enroll +3,800 students 
in virtual charter schools 


Set attainment goal to increase 
participation in computer science by 
underrepresented groups 


improved existing charter school 
enrollment policy 


TENNESSEE I «ff 


+$37 million for ESAs serving 5,000 
students in Memphis and Nashville* 


Created financial transparency for local 
charter schools 


Streamlined dual credit program and reduced 


*p truck down followi itutional chal oe 
RETA SUCK 20 JE iE est UOnIaY ERGIETE state funds lost to local districts and colleges 


Adopted fewer, better tests by eliminating 
unnecessary assessments and moving tests 
closer to the end of the school year 


ALABAMA 


Doubled funding for 
computer science teacher 
training to $2 million 


FLORIDA 


Expanded college acceleration 
with +$2.5 million 
for dual enrollment 


Expanded Family Empowerment Scholarships to serve +28,000 students 


Increased ESA funding by $42 million to serve +4,000 special needs students 
Strengthened early literacy 

with +$26.9 million 

Protected $7.4 million in AP exam 
fees for low-income students 


Secured $170 million for charter school facilities serving +300,000 students 
Protected $173 million for Schools of Hope 

Supported +$500 million to increase teacher pay 

Strengthened college acceleration with incentive funding for school districts 
Secured $10 million for computer science teacher training 

Secured reading scholarship accounts for +15,000 struggling readers 
Increased VPK funding by $8.1 million to serve +178,000 students 


Enhanced public school choice and CTE for military families 
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RESEARCH & RESOURCES 


WORK-BASED 

LEARNING PLAYBOOK 
Published Developing High-Quality 
State Work-Based Learning: A 
Playbook for State Policymakers to 
help states design and implement 
effective work-based learning 
programs that benefit students and 
their states. 


COLLEGE ACCELERATION 
PLAYBOOK 


Released Accelerating Students 
from High School to College 


and Careers, which identifies the 
benefits of college acceleration 
programs and commonsense 
solutions necessary to improve 
quality, access, equity and sustainable funding. 


ED TO WORKFORCE POLICIES 


Developed College & Career Pathways model policies, 
including CTE Incentive Grant, Accelerated College 
Credit Portfolio, College & Career Pathways Innovation, 
Work-Based Learning and Last-Dollar Scholarship. 


CREDENTIALS MATTER: 
2020 UPDATE 

Built on our first-of-its-kind 
research released in partnership - 

with Burning Glass Technologies. maeD 
Key findings: Just over half of all ” 
states collect K-12 quantitative 
data on credential attainment. 
No state is highly aligned in terms of supply for 
credentials earned by students and demand for those 
credentials in the job market. 


CREDENTIALS MATTER: 
COVID-19 CASE STUDY 


Examined short-term changes 

in credential demand based on 

the economic ramifications of 
COVID-19. Key findings: For the 
March through May time period, 
overall weekly job postings in 

the U.S. declined 41% in 2020, 
compared to a 29% increase in 2019. 


¥ 


CREDENTIALS MATTER 
ie 


Thought Leadership Highlights 


FLEXIBILITY GUIDES TO ADVANCE 
INNOVATION 


Conducted inventories of existing flexibilities in Illinois, 
Indiana and Utah and developed state-specific guides 
for supporting personalized learning and continued 
innovation. 


ED TO WORKFORCE CONTINUUM 


Initiated research to develop a comprehensive roadmap 
and analysis of the policies that comprise a strong 
education to workforce continuum, beginning in K-12 
and extending to and through postsecondary and on to 
employment. 


CHARTER SCHOOL 
POLICY BRIEF 

Published Building for Success: 
How States can Address Charter 
School Facility Needs to help states 
determine how well charter school 
facility needs are being met with 
existing state policies. 


CHOICES IN a | 
EDUCATION 

Launched aise Aa 
MyChoicesinEdFL. edema My 


org,aone-of-its-kind =m) gis 

parent portal and tool ee 2 
providing information 

on scholarship options and eligibility for students in 
Florida. Through December 31, 80,994 unique users 
visited the website, with 25,496 eligibility survey 
completions. 


NEW POLICY TOOLKITS 


Published new policy toolkits: Private School Choice: 
Impact on Public School Students in Florida and 
School Accountability: 4 State Policy Levers for School 
Turnaround. 


TEACHER SUPPORT 


Released Transforming Professional 
Learning: Actions for States to Help 
Teachers Continuously Improve 
Their Instructional Practices. 


ANNUAL REPORT 2020 | EXCELINED.ORG 


THOUGHT LEADERSHIP 


NETWORK OF STATE INNOVATION 
PARTNERS 


Hosted quarterly meetings, providing support to 

19 states on next generation learning initiatives. 
Discussions focused on leveraging data to inform 
decision making; supporting special education and 
English Language Learners; and strategies to support 
and communicate with families. A Future of Learning 
workshop explored how the pandemic has accelerated 
the call for innovative 
ways to meet 
learners’ needs. 


VIRTUAL 
CONVENINGS 
OF THE EARLY 
LITERACY 
NETWORK 


Hosted virtual 

convenings of ExcelinEd’s Early Literacy Network for 
more than 20 early literacy leaders from 14 states. 
Participants addressed high-quality instructional 
materials and teacher training in the Science of 
Reading. 


SCHOOL CHOICE COLLABORATIVE 


Hosted School Choice Collaborative calls with as 
many as 80 participants to share research and discuss 
policy developments and topical issues, including 
CARES Act and GEER Funding. 


CHARTER SCHOOL PROGRAM GRANTS 


Advised three states in successful applications for 
federal Charter School Program grants: Florida 
(awarded $78M), Pennsylvania ($30M) and Texas 
($100M). 


NATIONAL SCHOOL 
CHOICE WEEK 


Participated in National School Choice Week rallies in 
10 states: AZ, CO, FL, IN, KS, KY, MS, PA, SC, TN. 
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EDUCOMMENTARY IN FLORIDA _ rses:sne 


Published opinion editorials and guest 
columns, including The Path from Classroom 
to Career authored by Patricia Levesque, 

and More than just school choice; high- 
quality education matters, by Board Member 
Gary Chartrand. 


ESA ADMINISTRATOR NETWORK 


Launched a new network of education scholarship 
account administrators to capture key policy challenges. 
Participants from five states convened virtually to share 
best practices for program implementation and discuss 
COVID-19 impacts. 


AMICUS BRIEFS 


Filed amicus briefs to support or protect policies: Florida 
(school reopening), South Carolina (SAFE grants to help 
eligible students attend participating private, parochial 
or independent schools) and Tennessee (ESA program 
for lower income students). Signed on to an amicus 
brief supporting the U.S. Department of Education in a 
CARES Act lawsuit opposing distribution of funding to 
private schools for equitable services. 


PARTNER COLLABORATIVES 

AND COALITIONS 

Participated in regularly scheduled convenings of 
three national and 12 state education coalitions and 
work groups, including Computer Science for Georgia, 
Indiana Education Coalition, Michigan School Choice 
coalition, North Carolina Coalition for Education 
Opportunity, Tennessee Team Kid and bimonthly 
calls of the U.S. Department of Education. Provided 
accountability expertise as an invited member of the 
Arizona Technical Advisory Committee, Mississippi 
Accountability Taskforce and Tennessee SCORE’s 
Accountability Working Group. 


PANELISTS AND PRESENTERS 


Served as panelists or presenters at the following 
forums: State Policy Network’s Education Issue 
Campaign Training Summit (education scholarship 
accounts); International School Choice and Reform 
Conference; Commonwealth Foundation’s Miss 
Virginia screening; Philanthropy Roundtable webinar 
(Credentials Matter); U.S. Chamber Business Leads 
Fellow event (industry credentials); National 
Association of State Boards of Education Annual 
Conference, Military Child Education Coalition, 
College in High School Alliance (dual enrollment); and 
International Literacy Association. 


RESOURCES 


Produced COVID-19 resources and tools to support 
education leaders across the nation with state-level 
decisions. Tools included a S0-State Snapshot of state 
actions with accompanying map and database as 

well as news and blogs spotlighting state and school 
district solutions and education innovations. ExcelinEd 
also promoted Home-Based Learning, State Leader 
and Social and Emotional Learning resources amid 
COVID-19 and Eblasted State Solution Spotlights 
featuring innovations in 20 states to share lessons 
learned from around the country. 


Shared these resources directly with 434 partners in 35 
states, including 250 elected officials and 184 partner 
organizations. 


Resources Resources for rare autahiel 
for Parents State Leaders Learning Resources 


COVID-19 GOVID-19 


State S 
Spotlights 


COVID-19 


tical 


Developed The CARES Act: 

How to Target GEER Funding: 

A Playbook for Governors to 

help governors strategically 
allocate GEER funds to ensure 

the greatest return on investment 
for education from relief dollars. 
ExcelinEd assisted Arizona, Florida, 
Idaho, Oklahoma and Texas with 
GEER funding decisions. 


Produced reports on the 
importance of states administering 
comprehensive end-of year 
assessments to all public-school 
students to ensure every child is 
counted and to help schools offer 
extra support for the students 
who need it the most. 


COVID-19 Support 


Released Education Stabilization Funds: 
Rethinking K-12 Education Models, an 
overview of the U.S. Department of 
Education’s Rethink K-12 Education 
Discretionary Grant Program, 

including grant purpose, priorities and 
considerations for states as they develop 
programs, activities, protocols and services 
around infrastructure, access and innovation. 


Interviewed students with disabilities, parents, teachers, 
disability-rights advocates and national organizations 

to inform Special Education and Distance Learning: 
Supporting Students Through the Pandemic, a resource 
guide offering solutions and best practices to education 
policy leaders to meet challenges faced by the special 
education community. 


Outlined different types of funding available to address 
education needs arising from the pandemic, with 
guidance on how to access and maximize funds, in 

The CARES Act: Summary and Recommendations for 
Private School Leaders. 


Developed recommendations to private school leaders 
on how to access equitable funds under the CARES Act 
through The CARES Act: Equitable Services Funding 
Guidance for Private Schools 


With the input of state chiefs and national 
thought leaders, published Reopening 
Schools After COVID-19 Closures: 
Considerations for States, including results 
of a State Leader Survey on Reopening 
Schools. 


Supported state partners with education 

funding models, including helping states prepare for 
potential K-12 funding cuts, identifying alternatives 

to seat time funding and student-centered budget 
cutting principles that ensure equity. Provided in-depth, 
customized support to partners in Minnesota, South 
Carolina and Utah. 


Published COVID-19 Early Literacy Loss: 
Strategies for States to address the 
challenges of identifying and supporting 
struggling readers in the absence of 
statewide assessments and summer 
learning loss. 
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THOUGHT LEADERSHIP 


CUSTOMIZED SUPPORT 


Hosted calls with State Chiefs in 12 states to support 
resource/research needs, best use of federal funds 
and model policies for reopening of schools and 
continuity of learning. 


NETWORK OF STATE INNOVATION 
PARTNERS 

Hosted four COVID-19 meetings held jointly with 
CCSSO’s Student-Centered Learning Collaborative 
and four special workshops on Delinking Traditional 
Seat Time from State Funding in the COVID-19 Era. 
As many as 47 participants representing 24 states 
and 6 partner organizations participated in one or 
more meetings. The convenings provide a forum for 
states to discuss COVID-19 issues, distance learning 
challenges, innovations arising amid school closings 
and preferred future of learning models. 


#AskExcelinEd 


SUPPORT FOR EARLY LITERACY 
Moderated a roundtable discussion on Combating 
COVID-19 Learning Loss: Strategies for States, 
Districts and Communities to Support 4th Grade 
Reading Readiness; published entry in #AskExcelinEd 
blog series: Amid COVID-19, how can states prepare 


exiting 3rd graders to ‘read to learn’ in 4th grade? 
COVID-19 SPEAKING ENGAGEMENTS 


Served as panelists or presenters on issues related 
to the pandemic at the following forums: Campaign 
for Grade Level Reading; Digital Divide Roundtable 
sponsored by CZI; Regional Education Laboratory; 
The Southern Group; Hosted by Nelson Mullins -- 
First Amendment Rights in the Virtual Schoolhouse: 
Challenges for Higher Ed & K-12 Schools in the Rush 
to Go Online; Idaho webinar on distance learning; 
and Children’s Education Alliance of Missouri. 
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é r) #ClassWithJeb 


VIRTUAL CLASSROOM CONTENT 


Supported distance learning/the virtual classroom for 
secondary school students with Governor Bush’s Class. 
in Session, a series of conversations covering a range 
of topics, including civics, coding, faith, teamwork, 
leadership, entrepreneurship, governing, sports, the 
arts and media, with participants including former 
U.S. Secretary of State Condoleezza Rice, technology 
leader Hadi Partovi, Chicago Cubs Manager David 
Ross, former White House Press Secretary Dana 
Perino, owner of the Cleveland Browns Dee Bagwell 
Haslam, Snap Founder/CEO Evan Spiegel and New 
York Times bestselling author Brad Meltzer. 


EDUCOMMENTARY 


Governor Bush authored op-eds in the Wall Street 
Journal, Washington Post, National Review and 
Slate, keynoted 13 virtual events on education and 
participated in more than 18 podcasts and live 
interviews sharing advice on leadership during crisis, 
innovative solutions to serve America’s students, 
tracking student progress during the pandemic and 
how COVID-19 will change the way parents think 
about education. Live interviews were hosted by 
American Enterprise Institute, Sirius, ASU/GSV, 
Education Next, The 74 and others. 


Some parents need online options for their Children 
Some of us need schools to be.open 


“KEEP FLORIDA SCHOOLS 

OPEN” PETITION DRIVE 

Launched a social media campaign that reached 
69,000+ parents and high school students across 
the state in two weeks, resulting in 980 clicks to the 
petition and more than 400 petition signatures. 


ll 
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“This year’s enormous challenges 
are sounding a call to action 
in education. The future of 
education has arrived. We 
need to get it right." 


Governor Jeb Bush 


EdPalooza provided an exciting virtual experience 
that brought the education community together, 
igniting ideas and inspiring change to address the 
massive challenges—and explore opportunities for 
innovation—created by the global pandemic. 


The three-day event included EdVision keynotes 
and interactive EdTalks plus more than 100 
Palooza sessions. Attendees heard from renowned 
leaders and engaged with policy experts on topics 
ranging from educational equity, early literacy, 
early college and the future of assessments to 
education-to-workforce, bridging the digital divide 
and the future of learning, schools and teaching. 


More than 100 speakers, partners and sponsors 
helped make EdPalooza a resounding success! 


“The Rice/Meacham/Williams panel on 
democracy and education was a triumph - 
the best | have seen perhaps ever.” 


-Stefanie Sanford, College Board 


=D) >y VMOLOV4 WE) XO) NEO) :45 © CollegeBoard 


President George W. Bush shared with 
former U.S. Secretary of Education Margaret 
Spellings his extraordinary insights on 
presidential and 
gubernatorial leadership 
in education, the 
coalition-building that 
can ignite change and 
the post-pandemic road 
ahead for everyone 
working to ensure 
success for 

students and the 

future of education 

in America. 


“We challenged the soft bigotry of low 
expectations. We did not accept the notion 
that only some kids could learn.” 


-President George W. Bush 


Dr. Condoleezza Rice and Jon Meachum in conversation 

with Juan Williams shared perspectives on the importance of 
democracy and civic engagement to the future of our country in 
a complex, divided and rapidly changing world. 


During a time of hyper-partisanship, their conversation explored 
educational opportunity, equity, religious freedom, participation 
in government and the role of each individual in ensuring the 
long-term viability of our nation. 


WALTON FAMILY 
FOUNDATION 


————, 


OBERNDORF 


Family Foundation 


AC 


@ 
ADEMICA ; Cambridge A: t 
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“Such a delight to 
join John King for 
this conversation at 
ExcelinEd’s EdPalooza. 
Leaders like him inspire 
hope that we can build 
strong and diverse 
coalitions to ensure all 
children have the equitable 
and excellent education 
they want and deserve.” 


Drawing on his service in 
federal, state and nonprofit 
sectors, former U.S. Secretary 
of Education John King shared 
perspectives on long-standing 
issues of educational equity, 
digital access and the role of 
assessments. In conversation 
with Elisa Villanueva Beard, 
King highlighted the innovative 
strategies educators are using 
to help their schools move from 
pandemic recovery to excellence 
in education. 


—-Elisa Villanueva Beard, 
Teach for America 


In dissecting today’s digital divide, four 
visionary leaders shared perspectives 
on digital opportunity and its broad 
implications for education, equity and 
our nation’s economy and security. 
Moderated by Stefanie Sanford, Evan 
Marwell, Larry Irving, Johnathan 
Adelstein and Governor Jeb Bush 
explored transformative solutions that 
create equity, prioritize students and 
bridge the digital divide. 
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EDTALK | Irshad Manji 


Irshad Manji, founder of the Moral 
Courage Project, spoke with Brightbeam 
CEO Chris Stewart about how to 
celebrate individuality, embrace diversity of 
thought and transform disagreement into 
opportunity to develop lasting solutions 
that can help to heal America. 


EDTALK | Amanda Ripley 


Bestselling author of The Unthinkable: Who 
Survives When Disaster Strikes-And Why, 
Amanda Ripley shared with ExcelinEd 
CEO Patricia Levesque her research and 
insight into the human experience during 
disasters, the decisive moments that 
result and how to build resilience through 
unsettling yet transformative times. 


EDTALK | Andreas Schleicher 


OECD's Andreas Schleicher and Walton 
Family Foundation’s Marc Sternberg 
discussed the global and long-term 
impact of school closures during the 
(GON IDEN em oy-lare( anion al -aalitardiars4 
international best practices as well as 
opportunities for transforming education 
and leveraging the talents of students to 
give them a compass for success. 
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NVA EdPalooza 


> 2,050+ registrants from all SO states plus 13 
100 SESSIONS IN 11 TOPIC AREAS nations: Bangladesh, Canada, Finland, France, 
Germany, India, Israel, Italy, Kenya, Mexico, 
Netherlands, Sweden and the United Kingdom 
Expert panelists explored new and existing 
education challenges and solutions, showcased 200 elected or appointed officials 
the latest research and innovations and 


highlighted education policy, practice and 
programs. » 300+ teachers, school leaders and administrators 


> 500 legislative and state education agency staff 


60+ state and national partners 


DATA: ASSESSMENTS, ACCOUNTABILITY, 


> Social Buzz: 3,300+ posts; 5.4 million reach, 
SCHOOL IMPROVEMENT, LEARNING LOSS 


70.5 million impressions. 


DIGITAL DIVIDE: EQUITY, ACCESS, 
INSTRUCTION, INNOVATION, 
INFRASTRUCTURE 


EARLY LITERACY: SCIENCE, 
INSTRUCTION, PROGRESS 


ExcelinEd @ExcelinEd 


#ICYM! @playercoalition member @KelvinBeachumJr had a message for 
#EdPalooza attendees; "We all realize how important the #digiteldivide is in 
this country, We don't want any child left behind in this process, I'm glad 
you all are taking some time to do something about It.” 


NEXT GENERATION LEARNING: 
STUDENT-CENTERED TRANSFORMATION 


PATHWAYS: HIGH SCHOOL 
TO COLLEGE PLUS CAREERS 


SCHOOL CHOICE: PUBLIC AND PRIVATE 
OPTIONS, PARENT STORIES William C. Romney @vcromney Bes 


@MOOH®O® 


Super excited to join © Exen|inEa's online 3 day virtual education 
conference. Great speakers, and over 100 sessions on K-12 education topics 
for all roles impacting education, It even has bipartisan ed policy planning! 
Thanks for creating this super conference.#odpuioora 


TEACHERS AND LEADERS: INNOVATION, 
TRAINING AND SUPPORT 


WHOLE CHILD: SOCIAL EMOTIONAL 
LEARNING, SCHOOL SAFETY 


COMMUNITY: ADVOCACY, ACTIVISM, = — 
COMMUNICATIONS, POLLING Darren T, Beck GOurrenT Buck 


\s anyone else blown away by what is offered at each session of 
HEaPalooza? Guess it might just be me, Looking forward to catching as 
much as | can, bul when each hour has multiple great offerings, all |can 
hope Is for a great archive after the fact. Have a great Tuesday! 


OOK) 


Career Readiness 


Courseware & Cambium 


(S)) 


Qa rh ‘a : i, oe 
edmentum ‘& K] 2 Lex ma) 8 QiueverEd) SUMMIT WGU & OD losses Assessment 


CONSTRUCTION GROUP winlearning.com 
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EXPERIENCE WITH 
Ot A. ot PRIVATE SCHOOL 
ecard CHOICE 


EXPLORING 
BLACK PARENTS’ 


Compelling stories and experiences of 


families have the power to move policy 


conversations forward. Four Black parents 
shared their experiences with private school 


choice programs in Arizona, Florida and 


North Carolina. 


§ Tamara Van Wyhe 


> Absolutely amazing session with during 


So many 


critical pleces addressed ... including importance of rich and robust 


literacy/reading PD for leaders/administrators. 


THE FUTURE OF DIGITAL 
EDUCATION IN A POST-COVID 
WORLD 


Two experienced state chiefs and the 
CEO of the world’s very first digital 
education company explored the 
pandemic’s impact on digital learning 
and essential changes for ensuring 
digital access, 

resources and e a 
proficiency. By 


REDESIGNING 
PUBLIC EDUCATION 
AS WE EMERGE 
FROM THE 
PANDEMIC 


As students return to 
in-person learning after 
long absences, panelists 
discussed what needs 
to happen to make 
schools better and more 
equitable for students in 
a post-pandemic world. 


Nathan Hoffman on 
» Inayear that's presented so many challenges, is proving to be 
exactly what | needed to re- ground myself in the work to be done, I'm 
inspired and hopeful...and it's only day one. S/O 
for a stellar lineup. 


WHY COMPUTER SCIENCE IS MORE 
IMPORTANT THAN EVER 


Women leaders in the tech industry explored 
the computer science policies states are using 
to ensure students have equitable opportunities in school, career and 
life—and how have some states set themselves far ahead of the rest. 


DO THE LEAST HARM: BEST 
PRACTICES FOR STATES FACING 
CUTS TO K-12 FUNDING 


CHARTER SCHOOLS: Policy experts highlighted states that are 
THE NEXT GENERATION doing the best job in making equitable, student-centered, and 
UNBUNDLED 


Charter school leaders 
provided insights into new 
innovations that are serving 
students. 


strategic K-12 funding decisions, based on key principles developed 
by Excel/nEd and partners. 


EDPALOOZA SPONSORS DRC 
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fh Bridge the Digital.Divide 


ENSURING EVERY 
STUDENT HAS 
EQUITABLE 
ACCESS TO 

THE DIGITAL 
SUPERHIGHWAY 


During the COVID-19 pandemic, more than 55.1 million K-12 students in the United States were out of 
school. Of that total, at least 11 million students did not have a computer for online learning, meaning 
that for almost an entire semester nearly 20 percent of America’s students were trying to keep learning— 
but without access to what is now commonplace technology. And the educators they depend on? 
Approximately 400,000 of our public school teachers still lack internet. 


Without question, bridging the digital divide is a pivotal step in ensuring all students have equitable access 
to a quality education. 


Data from the National Center for Education Statistics and USAFacts show that 14 percent of children 
ages 3-18 have no internet access at home, and 17 percent live in households without a laptop or desktop 
computer. The impact on lower-income students is even greater: a full third (34 percent) of families 
surveyed reported not having internet because they were unable to afford it. 


As policymakers and practitioners reopen schools and help students recover from lost learning, they now 
know that learning can—and will—occur both inside and outside of the traditional classroom setting. All 
students urgently need basic devices and access to the Internet in order to learn. 
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AS A MOTHER, | CANNOT TELL YOU, WHAT IT MEANS 
TO GET A MESSAGE FROM YOUR SCHOOL SAYING WE 
HAVE THE TECHNOLOGY HERE TO HELP YOUR CHILD. 

- Deidre Clark, 13 Academy Mother 


ONE COMMUNITY’S STORY: 


13 ACADEMY 

As other parents nationwide worried in 2020 how their children 
would transition to online education, Deidre Clark was confident 
her two sons would be able to learn and thrive no matter what. 


That wasn’t always the case. Seeing the lack of quality options in her 
community, Deidre worked with other parents to create a school 
that could meet the needs of their children. Despite the onset of a 
pandemic and widespread disruptions to education, 13 Academy, a 
new public charter school in Birmingham, Alabama, was born. 


With a firm commitment to access for all, school leaders knew that 
digital resources would be essential. 


“As soon as we realized this was not going to be a typical year, 

we started planning on how we would leverage technology for 
instruction and communication,’ said Dr. Martin Nalls, Head of 
School. 


To start, they provided technology to every one of their more than 

400 students to ensure support for online learning. The school also 
provided teachers with training on effective instruction in a digital 

environment. 


For incoming families, 13 staff held online trainings and created a 
helpline so that students and their parents could easily overcome 
the challenges that stem from new technology. And school leaders 
moved all parent engagement activities online to foster a sense of 
community among families and the school’s staff. 


“We have unleashed the power of technology, not only in the 
classrooms, but throughout our entire school operations,” said Dr. Nalls. 
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POLICY 
SOLUTIONS 


= 


=a 
Provide widespread device and 
internet access for underserved 
students. 


@> 


Offer high-quality instruction 
through online learning platforms 
and high-quality curriculum. 


sy) 


Support schools and teachers 
with professional development in 
online learning. 


® 


Develop online services for special 
education, English language 
learners and social and emotional 
well-being. 


fh 


Establish technology and 
instructional education accounts 
for families. 


ft, Bridge the Digital Divide 


THOUGHT LEADERSHIP HIGHLIGHT: 


A NATIONAL CALL TO ACTION 


In his action-provoking opinion editorial for Slate.com, Governor Jeb 
Bush asked readers to imagine the possibilities “if we could put every 
area of America on an even playing field when it comes to high-speed 
internet.” 


With millions of Americans lacking fixed broadband service, especially 
those in rural and low-income communities, Governor Bush noted 
that “disconnection can disenfranchise,” as underserved populations 
are ill equipped and unprepared to fully participate in a world 
increasingly dependent on the internet. 


He raised concerns that negative consequences would impact not 
only commerce, the workforce and workplace, but also access to a 
high-quality education. The impact on students cut off from self- 
paced lessons, virtual learning, online resources and educational 
opportunity is simply unacceptable and will be felt for years to come. 


Governor Bush called on Congress to focus on expanding access 
through three core elements: investment, public-private partnerships 
and jobs. 


RESOURCE HIGHLIGHT: 


1:1 DEVICES FOR STUDENTS - MODEL POLICY 


ExcelinEd has long believed that students need access to the 
internet, edtech and digital skills training to be successful in the 21* 
century. These tools are essential in preparing students for college 
and careers and, equally important, ensuring students become 
strong digital citizens. 


ExcelinEd’s Policy Director of Digital Equity, Divya Sridhar, led 
the development of a model policy for state policymakers—the 
Digital Devices for All Act—to support access to digital devices 
for all students. The policy allows districts to use curriculum- 
based resources, such as textbook funds, to ensure every student 
is connected to an internet-enabled, digital device installed with 
instructional materials. 


Through the policy, school districts and public charter schools 
gain increased flexibility to meet the needs of each school and its 
students, especially those who are underserved. 


¢ C If we are serious about 
economic justice and 
economic equity, then 

we need to create a 

digital footprint that 

allows everyone to access 
broadband. 


Governor 
Jeb Bush 


Chairman, ExcelinEd 


‘Broadband Internet Is an 
Imperative, Not a Luxury 


We need a national investment fo bring internet to millions of 
Americans. $100 billion is a good place to start. 


4 4 The Digital Devices for 


All Act guarantees 

students, families and 
educators receive equitable 
access to resources, helping 
to bridge the digital divide 
and empowering everyone to 
participate in a meaningful 
digital learning experience. 


Divya Sridhar 


ExcelinEd Policy Director of Digital Equity 
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TEXAS 


Texas is home to 

the largest number of 

rural students in America 

-— between 800,000 and 1 million 
students — which makes closing the 
digital divide especially challenging in 
the Lone Star State. 


SCHOOL DISTRICT SURVEY 

To accurately assess technology needs, 
the Texas Education Agency (TEA) 
surveyed districts to understand how 
many devices and hot spots would 
be required to close the digital divide 
in their communities. Education 
Commissioner Mike Morath said 
that while expanding fiber networks 
through rural Texas is the ideal long- 
term solution, providing “Wi-Fi hot 
spots” was the necessary immediate 
solution. 


TASK FORCE 

Following the survey, TEA convened 
a task force comprised of industry, 
technology, educators and policy 
experts to secure funding for bulk 
orders of laptops and hot spots. The 
state provided matching funding for 
low-income students. 


OPERATION CONNECTIVITY 

In May, state leaders launched 
Operation Connectivity, investing 
more than $200 million in CARES 

Act funds to buy laptops, tablets and 
WiFi hotspots. In August, Governor 
Greg Abbott announced state officials 
had procured more than 1 million 
personal devices and 500,000 internet 
hotspots. 
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STATE HIGHLIGHTS (x ExcelinEd 


in Action 


MKon-elolescmlanlanlXelr hm al<xekmel0( mnomor-Valellaalie 
disruptions, states used GEER and Cares Act funds 
to strengthen digital equity, provide students, 
families and educators with digital access and 
bridge the digital divide. 


fal] KO) 4] DY: Wadat—m el kolatek-MVAlauL-VNSYoi alore) MUL -xo| 
CARES Act funding to prepare its digital 

platform for daily instruction of 4 million students. 
The online school also gained capacity to prepare 
up to 10,000 teachers per day for distance learning. 


(@) 4 FN 5 (@) 1 Wren yccaalelan CaVlamsiaiae 


allocated $8 million in GEER funds to the 
state’s Bridge the Gap Digital Wallet grant 
program. Funds provide up to 5,000 low-income 


families with $1,500 grants for curriculum, tutoring 
services, technology and internet connectivity. 


An additional $12 million was allocated to Learn 
Anywhere Oklahoma. The initiative provides school 
districts and families with digital access to high 
quality and diverse coursework, including Advanced 
Placement courses across grades K-12. 


It is essential for students to have access 


to reliable broadband access so they can 
excel in school and prepare for their future 
careers. With approximately one million 
Ohioans lacking broadband access, it is time 
to invest now to bridge that digital divide. 


Ohio Lt. Governor Jon Husted 
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UTICA ELEMENTARY AND MIDDLE SCHOOL 


When Dr. Will Smith became the principal of Mississippi's Utica 
Elementary and Middle School in 2017, he made a promise to the 
community to build a culture focused on academic excellence and to 
change the school’s D grade. 


In just two short years, Principal Smith helped raise the grade toa 

B, and he’s confident that if assessments had occurred in 2020, the 
school would have earned an A. Principal Smith credits the school’s 
success to building a strong culture of excellence, making data-driven 
decisions and engaging the community. 


“Teaching and learning is a two-way street,” he says. “Students come 
up to me in the hallway and ask about their progress, because they 
are empowered to create their own learning action plans.’ 


Principal Smith uses assessment data to help students understand 
what benchmarks they are expected to meet. For example, Utica 
teachers incorporate the five components of reading (phonemic 
awareness, phonics, vocabulary, comprehension and fluency) each 
day, and in two years, the number of students reading on or above 
grade level increased by nearly 10 percentage points. The percentage 
of students proficient in math more than doubled. 


Assistant Principal La’Tesha Roby said that when Utica students need 
intensive intervention in reading, “they are invited to ‘promise time’ and 
' given the extra help they 
need to be successful.” 
Parents and community 
members are invited to 
“promise nights” at the 
school, so that everyone is 
working together to raise 
student achievement. 
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Ensure every child can read 
by the end of 3rd grade. 


Assess learning each year to make 


sure every student counts. 


Hold schools accountable 
for student outcomes and 
content mastery. 


Inform educators and parents 
about student progress to 
empower intervention. 


Equitably distribute high- 
performing teachers to meet 
the needs of all students. 


Distribute funding equitably 
across all public schools. 
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Close Learning Gaps 


EARLY LITERACY NETWORK 


ExcelinEd’s Early Literacy Policy Director, Dr. Kymyona Burk, brings 
her passion and expertise to convenings of the Early Literacy 
Network. As a former teacher and education leader in Mississippi, 
she applies her professional training and first-hand experience in 
the classroom and education administration to support reading 
administrators and state literacy coaches in strengthening and 
successfully implementing state K-3 reading programs. 


Throughout 2020, Dr. Burk convened more than 20 early literacy 
leaders from 14 states via online meetings of the Network. 
Participants heard from literacy experts on the latest topics and 
issues in K-3 reading, with in-depth discussions on the identification 
of high-quality instructional materials and teacher training in the 
Science of Reading. 


Network convenings provided a needed forum for sharing 
experiences, lessons learned and best practices for effective program 
implementation - especially critical in the COVID era. 


COVID-19 EARLY LITERACY LOSS: 

STRATEGIES FOR STATES 

As schools struggled with a myriad of pandemic-related issues, they 
faced particular challenges with third-grade reading proficiency. 

By the 2019-20 school year’s end, many states had waived annual 
statewide assessments, eliminating the student performance data 
that determine whether students are ready to advance to fourth 
grade. With further learning loss anticipated during the summer, 
states faced even larger gaps among students in grade-level reading 
readiness. 


To help states identify and support struggling readers, especially for 
states without end-of-year assessment data, ExcelinEd published 

COVID-19 Early Literacy Loss: Strategies for States. The policy brief 
includes 14 summer and fall-specific strategies for helping students. 


From summer reading camps for students and professional 


development for educators in the science of reading to read-at-home 


resources for families, parent engagement and implementing proven 
strategies for early identification of reading deficiencies, the brief 
offers states and districts approaches for establishing a new normal 
in literacy education. 
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May 2020 


wiv. ExcelinEdorg 


ANNUAL REPORT 2020 | EXCELINED.ORG 


In June 2020, 

Florida released its 

full plan for reopening schools and 
leveraging CARES Act funding to help 
students and teachers. The state’s 
plan focused especially on closing 
persistent achievement gaps affecting 
disadvantaged students. 


With early literacy the foundation for all 
learning, Florida focused on supporting 
struggling readers with $5 million in 
CARES Act funding to train up to 2,000 
reading coaches. In addition, the state 
invested $5 million to support regional 
reading specialists specifically trained to 
help educators over the next two years. 
The state also invested funds to ensure 
high-quality curriculum and alignment 
of CARES Act child-care funding with 
early reading preparation. 


Florida immediately invested in 
programs and educators to support 
rising kindergarten and elementary 
students in summer 2020. The 
supports focused on students at risk of 
losing ground due to the pandemic’s 
disruption of intensive, in-school 
supports. 


Throughout the year, Florida supported 
teachers with free online courses 
through Florida Virtual School and by 
waiving fees for certification exams, 
which helped approximately 60,000 
teachers. Further, to maintain year- 
by-year data on student achievement 
and target academic supports, Florida 
successfully administered nearly 
900,000 assessments. 
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HAGATA AND LUCCA 


Hagata was a newly single Florida mom, putting herself through 
nursing school. She wanted a great education for her son, Lucca, but 
couldn’t afford to live in neighborhoods that had high-quality schools. 


She struggled each month with the pressure of paying rent and 
utility bills and also paying for Lucca to attend a Montessori pre- 
kindergarten where he was excelling. She wanted him to stay ona 
successful track and begin his elementary education at the school. 


Hagata learned about Florida’s K-12 scholarship programs, the Florida 
Tax Credit Scholarship and Family Empowerment Scholarship, and 
immediately applied. But both of Florida’s income-based scholarship 
programs were full that year, and Lucca was placed on a waitlist. 


Hagata became an vigorous advocate for her son’s education. She 
and other parents asked Florida lawmakers to increase the number 
of available K-12 scholarships so that Lucca and more students could 
attend a school that works best for them. 


A year later, in 2020, Florida 
lawmakers added 29,000 
additional scholarships for 
Florida’s families, and Lucca 
received the scholarship he 
needed. He’s attending a school 
that’s a great fit, and he is on 
track for academic success. In 
Hagata’s words, “We are very 
grateful—our whole family—for 
this opportunity.” 
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Eliminate school district 
boundaries for families to enroll 
their children in any public school 
in the state. 


ell 
Add and expand high-quality 
public charter schools that 
are equitably funded. 


Allow all education dollars to 
follow the student regardless 
of which school they attend. 


Leu 
Level the playing field for 
special-needs and low-income 
families through education 
scholarship accounts. 


Expand opportunity for 
underserved families through 
scholarships funded by 
voluntary donations. 


Unbundle education at 
the course level. 


Zid 


Empower Families with Opportunity 


ESA ADMINISTRATORS NETWORK 


ExcelinEd formed a first-of-its-kind ESA Administrator Network in 
2020 to support sound administrative practices across new and 


existing Education Scholarship Account (ESA) programs. 


The Network serves as a gathering space for administrators to share 
knowledge, learnings and resources, identify national and state- 
specific solutions, provide professional development for future 
administrators and deepen understanding of the policies, hallmarks 


and supports needed for successful ESA program 
implementation. 


Seven states participated in the network’s first 
convenings: Arizona, Colorado, Florida, Idaho, Illinois, 
North Carolina and Texas, reviewing the latest 
federal stimulus packages and implications for private 
schools, exploring opportunities for future ESA policy 
advancement and addressing challenges in launching 
new ESA programs. 


MYCHOICESINEDFL.ORG 


EAE 


Kathryn Marker 


ExcelinEd launched MyChoicesinEdFL.org, a one-of-its-kind parent 
portal providing comprehensive information on Florida’s seven 


scholarship options for K-12 students. 


The user-friendly site prompts parents to learn more about each 

of the state’s school choice programs and to complete an online 
survey to determine their child’s eligibilities. Parents with a range of 
concerns can explore options for a child in a failing public school or 
struggling to read, a child who has been bullied or harassed, a child 
who has special needs or any family seeking a private school option. 


Personalized survey results are delivered directly to 
parents, with information on the programs for 
which they qualify and guidance on the application 
process. 


In the website's first year, 81,000 unique users 
visited MyChoicesinEdFL.org, 25,500 surveys were 
completed, with 600 families provided personalized 
support. More than 84 percent of families 
completing the survey qualified for at least one of 
the state’s scholarship options. 


Need to find a great school 
that fits your child? 


We're here to help You 
find a K-12 Scholarship L » 3 
Program in FL ese | 
Gam AL LY 
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Oklahoma’s Governor Kevin Stitt 
strategically used CARES Act funds 
to expand online course access 
and safeguard school options for 
underserved families. 


Learn Anywhere OK was newly created 
with a $12 million investment to provide 
unlimited, digital access for school 
districts, students and families to a 
diverse catalog of K-12 coursework, 
including Advanced Placement subjects, 
which are often unavailable in rural 
areas. 


In the first months of the program, more 
than 250 school districts participated in 
the new program. 


Oklahoma also invested $10 million to 
create a Stay in School Fund, providing 
supplemental scholarships to assist 

an anticipated 1,500 low-income 
families with tuition payments. By 
helping economically hard-hit families 
maintain stability for their children, 

the scholarships also protected local 
districts from large, unplanned jumps in 
school enrollment. 


“3 LEARN 
* "ANYWHERE STUDENTS + FAQ CONTACT US 


The Stay in School program was a 
noteworthy success, allowing nearly 
1,900 children to stay in their chosen 
school. The scholarship recipients were 
able to continue attending 97 different 
private schools across the state, 
including schools in more than a dozen 
rural counties. 
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Strengthen Pathways to G ye) 


SUPPORTING 
EVERY STUDENT 
IN ReTNINTIN en |= 
DEMAND SKILES 
FOR LIFELONG 
SUCCESS 


Too many of our nation’s students are unprepared for what they will face after high school. To compete for 
jobs, they will need postsecondary credentials—either a college degree or technical skills and certifications, 
or both. In fact, 60 percent of the nation’s fastest-growing jobs require postsecondary work. 


The challenge for states is to prepare K-12 students to advance successfully into college and career. 
Currently, nearly 2 million first-year college students need remedial help and must spend time and money 
on remedial courses. Others lack access to career and technical training aligned with higher-skill, higher- 
WVVx eum aprellaat-larels oleemeliaallaliallalcmdal-limr-lol| inva nom aks -m-Valeir-(el all Von 


It is when students are unprepared and employment pipelines run dry that jobs across hundreds of 
industries go unfilled, and states—and our nation—suffer from unrealized economic growth. 


Creating high-quality college and career pathways for students is the answer. ExcelinEd promotes proven 
policies that best equip graduates for the rigors of the college classroom and that align career readiness and 
credentials to workforce needs. College and career pathway policies bring purpose to learning by allowing 
students to earn authenticated skill sets informed by labor market demand. Further, these policies improve 
educational equity by ensuring more rigorous courses are available and incentivized for all students. 
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ge + Career 


BETWEEN THE ACADEMIC RIGOR AND HIGH 
EXPECTATIONS, | KNOW | WILL BE PREPARED 


CAMBRIDGE 


Gainesville High School 
Cambridge Program 


ONE STUDENT’S STORY: 


JUSTUS AND COLLEGE ACCCELERATION 


Like all young children, Justus wasn’t thinking about college when 
he started school. He spent his early years homeschooling and then 
attending a faith-based academy. But when it was time for high 
school, he clearly had his eyes on the future. 


Justus chose a college acceleration program, the Cambridge 
International program, offered at his local high school in Gainesville, 
Florida. He was hungry to be challenged, and even as a ninth 
grader took accelerated math and history courses. He also was 
excited about the many college-level STEM courses available in the 
program. 


Justus is a senior this year, and when he graduates in 2021, he'll do 
so with more than just college credits on his transcript. He'll also 
have saved thousands of dollars in college tuition toward earning his 
degree. 


From Justus’ perspective, that’s not even the best part. Justus 

believes his accelerated high school program has prepared him 
for the rigors of college-level coursework and the challenges in 
achieving his career goal as a successful business entrepreneur. 


His high school’s college acceleration focus helps students earn 
college-credits in courses ranging from Psychology to Marine 
Science. So far, Justus’ favorite class was Global Perspectives and 
Research, where students study social trends and learn to evaluate 
the credibility of information sources. 


In less than a year, Justus will be in college, armed with college 
credits and the personal strengths in academic ability, aspiration and 
achievement that his efforts in high school have firmly established. 
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FOR COLLEGE. 


POLICY 
SOLUTIONS 


iA 


Develop a continuum of policies 
and programs that support 
student pathways aligned with 
higher-skill and higher-wage jobs. 


oO 


Blur the lines between high 
school and postsecondary 
through college acceleration and 
innovative school models. 


Ce 
away 


Support students in navigating 
pathway options and through key 
transition points to college and 
career. 


Connect data systems across 
secondary, postsecondary and 


workforce to know if students 
and programs are successful. 


INDIANA STATE HIGHLIGHTS (i ExcelinEd 


in Action 


AA Strengthen Pathways to College + Career 


With the Governors Emergency 
Education Relief (GEER) funds, 


ALABAMA expanded college acceleration this 
year with an investment of $2.5 million for dual 
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THOUGHT LEADERSHIP HIGHLIGHT: 


EDUCATION TO WORKFORCE CONTINUUM 


States and policymakers have become keenly aware that strong 
economies depend on sound connections between education 


systems and America’s workforce. But most state initiatives 


to improve career pathways have focused on points along the 
continuum, such as student advising or apprenticeships. These efforts 
do not recognize that states need a full ecosystem of policies, aligned 
programs and supports to give all students the opportunity to fulfill 


their potential. 


4 C Building clear pathways 
to better connect what 

is learned in school with 

what is actually needed in the 
workplace can help prepare 
students for a lifetime of 
success. We want all students 


to be workforce ready. 


To strengthen student pathways into higher-wage, in-demand 
careers, ExcelinEd conducted research to create a comprehensive 


Education to Workforce Continuum for states. It focuses on 


Janet Ayers 


ExcelinEd Board Member 


President, The Ayers Foundation 


comprehensive career roadmaps, with an analysis of the policies 
needed to strengthen the learning continuum for students. 


RESOURCE HIGHLIGHT: 


CREDENTIALS MATTER 


ExcelinEd’s work to improve college and career pathways continues 
to be driven by workforce statistics and the limited preparedness of 
today’s students. Last year, Credentials Matter research identified 


that only 19% of credentials currently earned by K-12 students 
are in demand by employers. Yet the growth rate in jobs requiring 
postsecondary credentials is double—and sometimes more—the 


C C Ensuring that the supply 


growth rate of jobs requiring just a high school diploma. 


Credentials do matter. ExcelinEd, in partnership with Burning Glass 


of credentials is aligned 
with the demand by 
employers is fundamental 
to giving graduates a real 
chance in their careers. 


Matt Sigelman 


Technologies, continued the research in 2020 with data updates 


on credential attainment and workforce 
demand. The findings show that just over 
half of all states collect K-12 quantitative 
data on credentials attainment. And no state 
in the nation is highly aligned in terms of 
supply for credentials earned by students 
and demand for those credentials in the job 


CREDENTIALS MATTER 
PHASE 2 


42020 Update on Credential 
Attainment and Workforce Demand 
in America 


CEO, Burning Glass Technologies 


Indiana’s Governor Eric Holcomb 


dedicated $50 million to his Next Level 


lobs program, increasing support for 
learners seeking credentialing as well 
as employers willing to train and hire 
them. 


Next Level Jobs is one of the nation’s 
most compelling retraining programs, 
with a comprehensive approach that 
incorporates two grants. One grant 
provides free job training in one of 
Indiana’s five high-demand job fields: 
Advanced Manufacturing, Building 
and Construction, Health and Life 
Sciences, IT and Business Services and 
Transportation and Logistics. It pays 
for all tuition and fees for qualifying 
high-value certificates at any eligible 
training provider. An employer grant 
is also available to help businesses 

fill in-demand positions, reimbursing 
participating employers for employees 
who are trained, hired and retained. 


In further actions to connect education 
and the workforce, one of Indiana’s 
main technical colleges, lvy Tech, 
developed a structured process for 
learners to apply for reverse transfer 
degrees, helping students who leave 
four-year universities early to earn 
associate degrees. 


To make this possible, lvy Tech 
established agreements with all public 
four-year colleges and universities 

in the state, as well as many private 
institutions. In December 2020, lvy 
Tech reached a milestone of awarding 
1,000 credentials through reverse 
transfer. 


credit opportunities for students. They also 
continued to cover exam fees, totaling $7.4 


million, for low-income students taking Advanced 


Placement courses. 


FLORIDA instituted bonus funding incentives 

for school districts when their students excel in 
dual enrollment programs. GEORGIA successfully 
took action to streamline its dual-credit program. 


COLORADO strengthened the connection 
between education and career by creating a 
pathway for students to gain academic credit 
for work-related experiences. Through the 
College Credit for Work Experience program, 
students and adults can earn postsecondary 
credit for competencies gained in internships 
folar-Vololc-lalaa sali ol cose claaem hain ane-Coleliuloyar-\| 


pathways for gaining credit, students can earn 


a certificate or degree more quickly, thereby 
reducing their costs. 


KENTUCKY set attainment goals to help 
atelg-t-Wom oy autel] oY-UololaMlameldiule-lmeelaaloleinels 
science courses by underrepresented groups. 
To improve workforce preparedness, WEST 


VIRGINIA created a State Advisory Council on 


Postsecondary Attainment Goals. 


» 
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; Between 2016 and 2020, 9,000 Colorado 


students gained industry-recognized 


certifications aligned with in-demand jobs 


and industries, through just one of the many 


innovative programs our state has funded 
to create and support a system of multiple 


pathways to college and career. 


market ie wo Sam Xo) (01 ¢-(s (OM CLoN'Z-Ta ile) a 
E a Jared Polis 
For students, that means schools are not CREDENTIALS MATTER 
preparing them well for successful futures COVID-19 CASE STUDY 
after graduation. For policymakers, they need Examining the effect of the COVID-19 
i 7 pandemic on CTE and associated 
relevant data—accompanied by actionable industry credentials 


policy—to change that. 


» September 2020 
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EDUCATION TO | : 


INDIVIDUALIZE 


LEARNING 


KAITLYN AND PROJECT-BASED LEARNING 


When Kaitlyn started her junior year at Purdue Polytechnic High 
School, she immediately noticed the different learning style. Her 
school is a charter school created through a community partnership 
between Purdue University and the City of Indianapolis. 


“At my old school, teachers said, ‘Here’s our lesson for today, and 
this is how we are going to do it.” Kaitlyn often felt rushed and 
didn’t have the time to delve into the subject matter she was 
learning. And her grades suffered. 


PPHS is a school that uses hands-on and project-based learning, 
and it connects students to industry partnerships. 


Before every project begins—whether it’s a production plan for an 
upcoming robotics competition or creating a poetry anthology— 
Kaitlyn’s teachers are clear on the expected outcomes. 


Almost immediately, Kaitlyn began to thrive. Having the agency to 
chose projects that interested her made the learning experience 
more personal. And not only did her grades improve, she became 
involved in three team sports. 


She’s also a published author. Kaitlyn’s English Language Arts 
project — a series of poems with her classmates - was published in 
2020. 


And as part of PPHS’s first graduating class, Kaitlyn will be leaving 
school not only with the skills to be successful in college and 
career, but with a lifelong love of learning. 
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Personalize learning with a flexible 
path and pace to achieve mastery. 


Fund education based on the 
value of learning instead of time 
spent in seats. 


Rethink traditional hiring practices 
and allow teachers to bring school 
to students. 


Reconsider the structure of school 
to include new models such as 
micro schools and learning pods. 


Redesign 12th grade to include 
relevant postsecondary and career 
experiences. 


Provide credit for learning and 
experiences earned outside 
of schools. 


35 


36 


Reimagine Learning 


NETWORK OF STATE INNOVATION PARTNERS 


ExcelinEd’s Network of State Innovation Partners serves as an 
ongoing forum for education leaders to advance innovation efforts 
in their states. Participants from 19 states engage to exchange 
ideas, strategies and best practices for giving schools the support 
and flexibility to develop student-centered approaches to learning. 


In 2020, the network focused in-depth on COVID-19 response and 
the accelerated call nationwide for new and innovative ways to 
meet learners’ needs. The network’s reach broadened to nearly 50 
participants from 24 states and 6 partner organizations. 


Each virtual convening during the year provided a platform 

for states to share the impacts of COVID-19 and the supports 
needed to advance innovation and learning for students during a 
challenging year. 


Discussions focused on strategies for leveraging data to inform 
decision making; robustly supporting the needs of special 
education and English Language Learners; and developing effective 
strategies for communicating with families. 


FLEXIBILITY GUIDES TO ADVANCE INNOVATION 


The COVID-19 pandemic highlighted the importance of building 
resilient, student-centered education systems with the flexibility 
to personalize learning and meet the unique needs of students and 
their communities. 


An increasing number of states are now taking steps to reimagine 
learning and provide that flexibility. Often, districts and school 
leaders have more flexibility available than they realize. 


To address this, ExcelinEd collaborated with Utah, Illinois 

and Indiana to develop state-specific guides that deepen the 
understanding of district, school leaders and policymakers on the 
flexibility provided by their states. 


Each guide shares a common goal, yet was designed to reflect the 
unique needs of each state to expand innovative, student-centered 
approaches to learning. 


Building Resilient 
School Systems in 


ILLINOIS 


An Education Flexioility 
Cuide for District 

ond Schoo! 

Leaders 
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Education’s massive disruptions 

in 2020 challenged states to 

find new, high-quality solutions to 
sustain and accelerate learning. New 
Hampshire’s student-focused strategies 
have positioned the state as a leading 
education innovator. 


New Hampshire’s innovations were 
facilitated by state-level changes that 
included flexibility from seat-time 
constraints, a grading system that 
supports competency-based education 
and options for earning credit for learning 
outside the classroom. 


Then, to address learning loss with 
schools closed, the state’s Department 
of Education created a partnership with 
innovator Sal Khan’s new Schoolhouse. 
world initiative, giving students access 
to its peer-to-peer tutoring platform. 
Schoolhouse.world offers struggling 
students free, unlimited access to 
individualized instruction as they work 
to catch up. 


Additionally, by demonstrating subject 
mastery and completing a module 
through Khan Academy, students can 
also earn a certificate—and academic 
credit—as a tutor on the platform. 
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Fiscal Accountability ExcelinEd 2020 Donors 


We often think of education reform as policies written in legislation or rules enacted eee \ 


by elected officials and appointed boards. Rather, reform is a profound game changer 


in the lives of individual children, a gift that allows them to maximize their potential. weins 
As trusted stewards, we are committed to sound fiscal management 
and maximizing the use of every dollar toward policy solutions that Benificus Bloomberg The Chartrand Chan 
are increasing student learning, advancing equity and readying Roundation Philanthropies Family Fund Zuckerberg 
graduates for college and career. Initiative @ 
In 2020, 78 percent of ExcelinEd’s expenses were invested directly - Pee eee ae _ 
into our policy, advocacy and communications work to support DILL@ MELINDA ~ RANTMAKERS HASLAM? sige aahaisiag sede 
states in transforming education. GATES foundation (FOR THRIVING YOUTH foundation 
The C andA ta The The Susan & Bill 
Johnson Family K ovner News Compe OBERNDORF 
Foundation FOUNDATION Family Foundation 
2020 REVENUE 2020 EXPENSES FAMILY POUBIRATION FOUNDATION CONSTRUCTION GROUP TRIAD FOUNDATION 
WALTON FAMILY Michael J. Ward 
FOUNDATION icha . War 
Other Revenue Event Registrations Management & General ——S i 


2.3% 0.4% = 
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» arts 
cB ior lo 


Kyra Solutions 


The Cobb Family 
Foundation 


Individuals 


2.3% 


Corporate 


3.8% 


Dr. Zachariah P. Zachariah 


Foundations/Non-Profits Program Services 


91.2% 
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NATIONAL 
SUMMIT on 
EDUCATION 


Transforming education to unlock 
lifelong opportunity and success 
for each and every child. 


Cs ExcelinEd ExcelinEdSummit.org | #EIE21 
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